RESOLUTION

ESTABLISHMENT OF ONE FULL-TIME REGULAR POSITION AND APPROPRIATION

WHEREAS, James City County recognizes a need for management positions to provide leadership
and appropriate span of control; and

WHEREAS, James City County also needs to have sufficient staffing to develop a robust succession
management plan and ensure continuity of operations; and

WHEREAS, adding a new Assistant County Administrator position will provide the needed span of
control, leadership, and succession management planning for James City County.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of James City County.
Virginia, hereby establishes one full-time regular position, Assistant County
Administrator, effective November 11, 2020, and authorizes the use of the General
Fund’s Fund Balance of $50,000 and provides for an appropriation for this purpose.

Revenue:
Fund Balance $50,000

Expenditure:
County Administration $50.,00

Conifenten ]

Jam‘es O. Icenhour, Jr. '
Chairman, Board of Supervisors

VOTES
ATTEST: AYE NAY ABSTAIN
SADLER v
3 % 3 Z 7 MCGLENNON v
LARSON il
Teresa J. Fellé®s HIPPLE v
Deputy Clerk to the Board [CENHOUR v

Adopted by the Board of Supervisors of James City County, Virginia, this 10th day of
November, 2020.
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